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COGH SPCA ADOPTION VALUES 

 Quality over quantity. 

 Forever homes – we do not believe in fostering. 

 Perfect matches, matching the family to the animal and visa versa.  

 Honesty and openness in all aspects of the adoption, eg. Behavioural and clinical issues must be 
discussed with the potential new owners.  

 
 
Cape of Good Hope SPCA: 

 Adoption campaign videos . 

 Average monthly adoptions 66 adoptions per month, aim: 100/month. 

 We have capacity to operate at such a level. 

 80 quarantine, 80 pre-adoptions, 28 adoptions, 40 boarding kennels, 36 cattery cages.  
 
 
Talk broken up into 3 sections: 
1. Preparing for adoption. 
2. Adoption Procedure and Policies. 
3. Post Adoption. 
4. Legal. 
 

 
 
  



Preparing for Adoption 
 
Not all animals make good adoptions.  
 
Consider:  

 Age 

 Breed 

 Temperament 

 Condition 

 Health  

 Space 
Tough decisions need to be made, keeping in mind the welfare of all animals in your care. 
 
Vaccinations 
2 vaccinations in adult dogs, 3 in puppies, 2 in cats to be fully covered.  
10 days holding period after vaccinations is recommended.  
Number of vaccinations? Pros and cons?  
 
A Comparison: Adoptions with one or two vaccinations? 

1 Vaccination 2 Vaccination 

Animals are not fully covered, possibility of 
illness 

Fully covered and healthy, illness unlikely  

10 days holding period only Minimum 31 days holding period  

Cheaper More expensive 

Risk of adopter not getting 2nd vac Knowledge that dogs are covered for one full year 

 
NOTE: consider the riskiness of the environment, eg. SPCA > risk for contracting Parvo/Distemper. Private 
homes or small and selective kennels have less likely chance of contracting serious illnesses.  
 
This conundrum got me thinking... what is the difference, in numbers of animals in adoptions between a 
1 and 2 vaccination system?  
 
 

The Flow of dogs to get to Adoptions 

A = KM/H 
Where  
A= Number of dogs we can get through the system to get to adoptions 
K = Kennel space  
M = Time period we are interested in (i.e. per month) 
H = Holding time to get the dogs ready for adoption.  
 
Kennel space:  
Q: 80 P: 80 A: 28 
P = space available to get dogs to adoptions. (Q used for impounded, confiscated and safekeeping) 
  
Holding Periods:  
10 days pound period for all strays. (Assume 50% strays and 50% surrenders)  
Current vaccination protocol: 2 vaccinations given 3 weeks apart, with 10 days waiting period after the 
second vaccination is administered. 
 
i.e. Current Vaccination Protocol: 
Surrenders:  31 days to get to adoptions  



Strays:   41 days to get to adoptions  
A = [40*30/31] + [40*30/41) 
A = 39 + 29 
A = 68 dogs per month can get to adoptions with the current vaccination protocols.  
 
Proposed vaccination protocol: 1 vaccination and 10 days waiting period. i.e. 21 days saving in holding time 
Surrenders:  10 days to get to adoptions  
Strays:   20 days to get to adoptions  
 
A = [40*30/10] + [40*30/20) 
A = 120 + 60 
A = 180 dogs per month can get to adoptions with the proposed vaccination protocols  
SENDING DOGS HOME WITH 1 VACCINATION WILL INCREASE POTENTIAL AVAILABLE ADOPTABLE 
ANIMALS BY 164% 
 
Changing to a 1 vaccination system will increase the numbers of dogs available to get to adoptions. The 
bottleneck will then be found due to demand in dogs (from the public), rather than in getting dogs to 
adoptions. 
 
Theory vs Practice? 
 
Behavioural Assessment 

 Behaviourally assess all dogs that go into adoptions in a standard format.  

 Eg. Temperament, playfulness with toys/ball/chews, food aggression, toy aggression, sociability, cat 
tests, general impression.  

 Allows staff to make informed decisions regarding matching up dogs with the right families.  

 Examples: Active families/young people can have active, high energy dogs. Calm, less energetic families 
need dogs that match that style.  

 CAUTION: Retired people, or those in the last stages of life. Ensure there is a “back up” plan should that 
person pass away before the animal does. Older people can often be paired with older dogs.  

 Cats: temperament (calm, bouncy, explorative etc.) and needs (indoor, outdoor, scratching posts) 
assessed; matched with adopter. 

 
MICROCHIPPING 
Every adopted animal should go home with a microchip. Permanent form of identification, which can result 
in the animal being found many years after it has gone missing.  
Pumba’s story; Andrea’s cat story. 
 
Before an animal can go home, the following should ALWAYS be adhered to (in terms of preparing the 
animal): 

 At least one vaccination 

 Microchipped, or at very least some form of identification  

 Animal in good health, preferably vet approved 

 Sterilized 

 Parasite free (ticks, fleas, worms and mites)  

 FELV/FIV negative (cats) 
  
 

Adoption Process and Policy 
 
ADOPTION PROCESS  
ADOPTION FEE (to cover costs):  R710 dogs  

R770 cats 



Trained animal care assistants will help you choose the right dog or cat for your family and lifestyle.  
An adoption application will then be completed in person. This assists us in finding a perfect match for you 
and your family. 
Pay a non-refundable adoption deposit of R100, which is included in the total adoption fee. 
A home check will then be done. 
Once your home is approved, a meet-and-greet is arranged with your family and current dogs. 
Once your application is approved and the animal is ready to join their new family, you will be notified 
when you are able to collect. 
(Please allow 3-5 days for the adoption process to be completed) 
Adoption fee includes:  

 Sterilisation 

 First vaccination  

 Rabies vaccination 

 De-worming 

 ID Disc 

 Microchip 
Cats only: Feline Immunodeficiency Virus (FIV) and Feline Leukaemia Virus (FELV) test. Owing to the high 
prevalence of FELV and FIV in the feline community, this test is now done before a cat/kitten is put up for 
adoption. 
Criteria for adoption: 
• You must be over 18 to adopt. 
• Your property must be fully enclosed. 
• You must be able to afford the services of a private vet and have your own transport to take your pet to 
the vet. 
 
 
Considerations when adopting 
We strongly suggest that research is done to establish the cost implications with regard to food, 
vaccinations, monthly de-fleaing, de-worming and vet bills (pet insurance is an option). Carefully consider 
whether you have the time required to successfully integrate the new pet into your household and the time 
to spend with your pet eg. walking, playing and training. 
 
 
ADOPTION POLICY 
We at the SPCA pride ourselves on finding permanent, loving and safe homes for all of our adoptable 
animals. Please see our adoption policy below:  
THE HOME CHECK – valid for 6 months. 
Once you’ve decided which dog or cat you’d like to adopt, one of our pre-placement officers will visit your 
home. This ensures that your property is suitable for the animal concerned. The pre-placement officer will 
also take note of the following:  
• Condition of other pets. 
• Whether adequate shelter is provided. 
• Where the dog or cat will sleep at night. 
• Size of property/height of wall. 
• Ensure that the property is fully enclosed 
The SPCA also carries out annual post-home checks after animals have been adopted, to ensure they are 
happy, healthy and their homes remain in line with our adoption policy.  
 
The SPCA does not re-home dogs where:  

 The dog will be chained.  

 The property is not fenced. In the case of farms, discretion can be used by the Animal Care Centre 
Manager.  

 The animal will be used as a watch or guard dog.  



 The animal will not be allowed in the owner’s house.  

 The SPCA does not re-home puppies where they are going to be left unattended (their age in months 
+1 hour).  

 Preferably, no littermates of the same sex will be adopted out to the same owner.  

 Adoptees are to be advised to adopt a dog of the opposite sex to the one that they already have 
however, the final decision is that of the Animal Care Centre Manager.  

 Adoptions for puppies to homes with unprotected swimming pools: Discretion to be used by the 
Animal Care Centre Manager, and the appropriate precautionary advice given. The new owner should 
be cautioned as to the dangers of an unfenced pool.  

 All dogs, cats, puppies and kittens must be vaccinated, sterilised and micro-chipped before re-homing, 
unless otherwise advised by the Principal Vet.  

 The SPCA does not re-home cats as mousers.  
 
Conditiions: 

 No adopted animal may be sold or passed on to a third party.  

 Anyone wishing to adopt an animal from the Society must physically visit the animal and agree to a pre- 
and annual post-home checks by an officer of the Society. 

 All family members must meet the potential adoptee and be in favour of the adoption.  

 Puppies and kittens require extra care and attention, especially in a new home. As such, puppies and 
kittens may only be adopted out to families where someone is at home during the day.  

 No adopted animal may be used for breeding.  

 No animals may be adopted to anyone who already owns the maximum number of animals specified in 
the applicable By-Laws.  

 No animal may be adopted for free.  

 No animal may be adopted as a gift for another person. 
 

All dogs at home must be introduced to the potential adoptee dog. No animal may be adopted if the meet-
and-greet was deemed unsuccessful by SPCA staff. If the meet-and-greet was unsuccessful the applicant 
will have the opportunity to choose another dog for adoption. This will not incur another R100 deposit.  

 
We strive to match the right dog with the right owners. As such, if a dog is not good with small children or 
cats (as determined through our behavioural assessment) it may not be adopted into a house with such. 
 
The SPCA reserve the right to refuse adoption of any animal, at the discretion of the Animal Care Centre 
Manager.  
 
No animal may be adopted to a home with unsterilized female pets, unless the owner is a registered 
breeder, or if under veterinarian advice, the female is not able to be sterilized.  
 
 
Home Check  
1. First thing to look for… dogs are not allowed to run into road as you enter the gate.  
2. Condition of animals – all in good health, check vaccination histories etc. Sterilisation – check the 

animals, feel them, feel for sterilisation (don’t take peoples words for it – some of them don’t even 
know what sterilisation is). Basic assessment of animals: eyes, nose, fur, weight etc.  

3. Living conditions – running area, housing, sleeping area, blankets, toys, scratching posts, kennels etc.  
4. Size of yard, fencing, partitions.  
5. Swimming pool, enclosed or covered? Steps?  
6. Special considerations of breed! Explain these to the new owners too.  
7. Know what your breed needs, eg. Greyhounds, Pitbulls and Huskies need 6ft + walls. They are escape 

artists!  
8. General impression is important. If something doesn’t feel right, it generally isn’t.  
 



Sterilisation of pets: enforce that all animals at home are sterilized before they are allowed another one.  
 
 
Legal 
City of Cape Town Animal By-law 2010: Pound period  
Chapter 2. Section 7. Subsection (9)  

A dog impounded in terms of subsection (1), other than a dog so impounded in terms of 

subsection (1) (b) may be sold or destroyed after it has been detained for not less than ten 

days and after such destruction has been approved by a veterinarian unless it has been 

claimed and released in terms of subsection (7) or subsection (8). At least 7 days prior notice of 

the intended destruction must be given by the pound master to the organisations and 

other animal welfare organisation recognised by the Council. 

 
This is also applicable to cats, as per Chapter 3 Section 16. subsection (2) 
i.e. Legally a dog or cat may not be rehomed unless it has been detained for 10 days.  
If an animal has been rehomed before this period, and without proper procedure being followed, a 
charge of theft can be laid against the new owners, regardless of the condition of the animal or the 
circumstances in which the animal was found as a stray. 
  
 
It is IRRESPONSIBLE to:  

 Adopt to a new owner within the mandatory 10 day pound period  

 Overlook house check issues in order to push an adoption through  

 Adopt without following protocols because the person is being ‘difficult’ 

 Give in to public pressure/pressure from people ‘trying to do the right thing’ 

 Adopting an animal to indigent (poor) people that can not afford to care for the animal properly  

 Rehoming an intact animal 

 Not follow up on sterilisation contracts 

 Rehoming a sickly animal or injured animal without fully explaining the circumstances to the adoptees.  

 Keeping an animal indefinitely in kennels, waiting for a home that will never come.  
 
Always remember, you are making decisions for these animals that will impact them for the remainder of 
their lives. There is no room for error, no room for poor judgement or emotionally charged decisions. 
Should your final decision to adopt an animal to a new owner be a poor one, that animal may suffer 
hardships greater than those that landed them in your care. 
If you are not able to adopt responsibly, rather spend your time assisting a welfare organisation that can.  
 

https://openbylaws.org.za/za-cpt/act/by-law/2011/animal/#term-dog
https://openbylaws.org.za/za-cpt/act/by-law/2011/animal/#term-dog
https://openbylaws.org.za/za-cpt/act/by-law/2011/animal/#term-pound
https://openbylaws.org.za/za-cpt/act/by-law/2011/animal/#term-animal
https://openbylaws.org.za/za-cpt/act/by-law/2011/animal/#term-Council

